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Introduction

Salida Regional Library is presenting in this document our Strategic Plan for the years
2021-2025. Our vision and mission statements reflect the guiding principles we strive to achieve
and focus on the library’s role in connecting with our community.

Our Vision: Salida Regional Library residents will find our library to be an integral part of the
community, offering a dynamic environment that strives to meet their informational, intellectual,

and social needs.

Our Mission: Salida Regional Library is committed to providing equal access to information,
materials and programming, and technology, enhancing the pursuit of our patrons’ personal
growth, while balancing future and current fiscal needs.

For this plan, we used the State Library’s Strategic Planning Process guidelines. Numerous state
and public websites were utilized to gather demographic information on the people in our town
as well as to look at growth projections over the next five years. Documents such as the ones
listed on the “contents” page helped guide our process.

A town-wide survey was conducted in February -March of 2021 using both online and paper
surveys. This survey was available through the library directly, our website, an online link given
the local newspaper, as well as other local publications via websites, social media outlets and
word of mouth. A total of 236 responses were received with most coming from the online survey.

A staff development/training day took place on Friday, April 23" allowing staff members to have
input on the objectives, goals and action steps that will be part of this strategic plan.

Looking Forward

The Library will continue to:
e Have residents view SRL as a community hub, a primary source of information, and

community collaborator.
e Look at our programming and identify ways to continue or increase the relevant, needed

services our community wants.
e Keep up to date with technology, purchasing current products and materials that fill a

need in our community while being fiscally responsible.
e Continue to assess how we communicate with the community, advertise our programs
and materials offerings to the community, and seek input from the community.

This plan outlines where your library is headed based on what we heard from you. We invite you
to continue letting us know what you think.



Community Summary

The taxing area for Southern Chaffee County Regional Library District includes the zip codes:
81201, 81242, 81227. Based on demographic statistics from socialexplorer.com from 2019 and
the 2019 US Census, Southern Chaffee County consists of 445.77 square miles and has a
population of 10,494,

The median age of Southern Chaffee County residents is 49.9.
The median household income is $55,057.

The median home price is $350,000

The population is 83% white, 13% Hispanic, and 4% other.

The City of Salida is where Southern Chaffee County Regional Library District (SRL) is located.
The median age of Salida residents is 46.7.

The median household income is $46,308.

The median home price is stated as $350,000, but the reality in 2021 is that most homes are
selling for upwards of $400,000.

The population is 75.5% white, 17.65% Hispanic or Latino and approximately 7% other races.

Salida attracts a diversity of young families, artists, empty nesters and entrepreneurs as well as
retirees. It features tourism, light industry and community supported businesses. The Heart of
the Rockies Regional Medical Center, government entities, Monarch Mountain, Walmart and the

school district are the top employers.

Salida Regional Library serves 11,201 registered patrons: 8864 resident users (live within the
taxing district) and 2337 non-resident users (living outside the taxing district). The population of
Salida is approximately 5642. The population of the entire Chaffee County is approximately
20,361.



Library Information

History

Salida: Founded in 1880, incorporated in 1891, Salida is a statutory city that is the county seat
and most populous city of Chaffee County. It sits at 7083 feet and has a total area of 2.59 square
miles. The Arkansas River runs through town and outdoor recreation is a major factor in bringing
people to the area. Whitewater sports, skiing, hiking, mountain biking, four-wheeling, zip lining
and the hot springs are some of the activities of which people participate.

Salida Regional Library:

The Salida Regional Library is a public library in Salida, Colorado and serves a regional
population in southern Chaffee County, Colorado. The library was constructed in 1908 with
funds from industrialist Andrew Carnegie and the Local Tuesday Evening Women’s Club.

In November, 1974, the voters approved the formation of the Southern Chaffee County Regional
Library District with a 1.5 mill levy increase. This resulted in a broader tax base beginning in
1976 and thus provided more operational funds. The Salida Public Library name was changed to
“Salida Regional Library” to represent the larger area now served.

Voters approved additional funding for the library in two subsequent elections. In the early
1980s, the mill levy was increased to 2.5 mills. In 1995, the levy was increased again to 3.5
mills, plus a bond was approved for construction of the addition to the Carnegie building.

In 2012, both the 1995 addition and the Carnegie building were remodeled to increase space for
shelving. A larger area was designated for public computer use and work space for staff.

With town population and demands for services increasing, in 2019 construction began on the lot
adjacent to the library to increase library space. The new addition included a new children’s
library space, an outside children’s library space, a large community meeting/program room,
three smaller meeting/program rooms, and two additional restrooms.

Governance

Salida Regional Library is incorporated as a “Library District” under the laws of the State of
Colorado. The library is governed by an appointed five-member Board of Trustees. Members of
the Board serve five-year terms, with no term limits. The District has three funds: general,
endowment, and reserves(. ?}j% of library funding comes from property tax revenues. The general
fund is the chief operatingf"ﬁmd of the District.

-y

Community Trends



Per a University of Colorado study of Chaffee County, it notes, “Chaffee County experienced
positive economic growth over the past 10 years as measured by gross domestic product, wages,
employment, and population. Chaffee County’s GDP growth tracks closely to Colorado’s, a
unique feat for Chaffee County, since rural counties in Colorado as a whole tended to experience
a divergence from the state in GDP growth. While wages themselves lagged below both state and
national averages, wage growth over the last ten years exceeded that of both state and national
average growth. Chaffee County’s key industries include Arts, Entertainment, and Recreation;
Accommodation and Food; Utilities; Government; and Construction. Chaffee County also has a
higher proportion of proprietors than the rest of Colorado. Chaffee County is also experiencing
positive population growth, driven mainly by migration, and has a high proportion of residents
aged 65+, compared to the state and nation.”

The Leisure and Hospitality sector has experienced the highest level of employment growth over
the last five years across all sectors. The Leisure and Hospitality sector encompasses the Arts,
Entertainment, and Recreation, as well as the Accommodation and Food Services subsectors.
Both subsectors have experienced positive employment growth over the past 5 years, outpacing
Colorado. Arts, Entertainment, and Recreation has grown at an annualized rate of 6.6%
(absolute growth of 157 jobs), while Accommodation and Food Services has grown at an
annualized rate of 5% (320 jobs).

The U.S. Census Bureau reports higher than average home values for Chaffee County. Owner-occupied
housing makes up 76.7% of occupied housing in the county, while renter-occupied housing
represents 23.3%. Over 43% of the county’s residents moved into their current residence in 2010

or later.

Salida, Colorado has a school district with six schools: one preschool, one elementary, two
middle (traditional and alternative) and two high school (traditional and alternative). During the
2019-2020 school year, Salida schools had 1331 students and 100 teaching staff. 512 of these
students received free or reduced lunch, approximately 38%.

The 2019 data shows for Chaffee County, 2470 in the school-aged population. Free and reduced
lunch rate for the county was 35.7%.

Community members feel deeply connected to the natural amenities and businesses and want to
create a quality place in which people want to live, work, and play.

There is an ongoing hospital expansion and medical “campus” being built around the current
Heart of the Rockies Regional Medical Center.

The greatest challenges for Salida are:

1) Housing - increased short-term rentals and second homeowners are leading to a lack of
affordable longer-term rentals; and the cost of real estate has been increasing at a rate close to
4-5% a year.

2) Retention of employees due to cost of living vs. hourly wages/salaries.



Description of Library Services

The Salida Regional Library is open 70 hours per week. There are approximately 15-17 staff
members, 4 full time and the remainder part time. In addition, four volunteers contributed to a
total of 162 hours in 2019 (2020 was off due to COVID). The library is typically open to the
public 3,544 hours in a normal year, but in 2020 due to restrictions, we wete open to the public
3,061 hours. The Library has on average 144,000 annual visits.

There are four meeting rooms available to the public. One large meeting room seats 49 and has a
kitchenette and audiovisual equipment, including a projector and projector screen. There are
three smaller meeting rooms that can accommodate between 4 and 6 people. In 2020, the
Library held 104 onsite programs with 850 attendees; in 2019 there were 154 onsite programs
and 2,607 attendees. The library has on average 300 children sign up for summer reading, 25
teens, and 18 adults. The teen and adult summer reading programs are new and started in 2019.

There are 10 public computer workstations. There is wireless internet connection throughout the
building. The Library offers a copy machine which allows for scanning and printing at a nominal
fee, both in color or black and white. We have a public use phone charging station with nine

slots.

Salida Regional Library is a member of the Marmot sharing consortium as well as Prospector.
This allows our patrons access to books we may not have in our collection or that are not
available at the time they need a certain material. Our patrons have access to Inter Library Loans
(ILL) as well for harder to access materials. Patrons may also access high quality online
resources: databases for research, language programs, learning, legal, etc.

Salida Regional Library has an extension Colorado History and archives area available to
patrons, both online and in house.

Collection & Circulation

Salida Regional Library collection consists of 61,408 print volumes, 3,324 physical audiobooks,
1,567 music CDs, 10,384 video DVDs, and 134 magazine subscriptions. The collection also
consists of electronic resources: 50,987 eBooks, 21,221 audiobooks, 30,000 downloadable
movies, and over 3000 online magazines, the New York Times newspaper and The Wall Street

Journal.

Circulation for 2019 & 2020 were as follows (reminder- COVID restrictions in 2020):

2019 2020
Children’s Materials 59,640 44 307
Physical Item Circulation 173,432 116,643

Total Electronic content use 37,436 44,198



Strategic Planning Process

2021
January: Board Meeting
e Review Mission & Vision statements

e Look at Strategic Plan timeline

Staff Meeting
e Seek input/ideas to add to community survey

February: Board Meeting
® Look over first draft of community survey

Community Input
® Surveys available in print and online and submissions accepted

March: Community Input
® Surveys available in print and online and submissions accepted

State Report finalized with collection and circulation data and statistics

April: Information compiled
e Goals and Objectives discussed and identified based on compiled
information

o Staff Discussion
o Board of Trustee Discussion

May: Board Meeting
e Second draft of plan submitted to BOT

Discussion & follow up

June: Plan Completed



Results from Community Survey

What is your age?
236 responses

@ Under 12
5316 ® 1217

o 18-25
® 26-34

® 3545

® 46-59

® 60+

What is your gender?
236 responses

@® Female
® Male
& Prefer notto say




Do you have a Salida library card?
236 responses

® Yes
® No
Do you have internet access at home?
236 responses
® Yes
® No
On average, how often do you visit the Salida library?
236 responses
@ Daily
® Weekly
@ Monthly

@ AFew Times a Year
@® Never




Do you access Salida Library's resources in person, online, or both?
235 responses

@ inperson
@ Online only (ebooks, audiobooks, etc)
@ Both

In recent library visits, describe how often you found what you were looking for.
236 responses

@ Aways
® Often
@ Usually

@® Sometimes
4 @® Never




Overall, how would you rate the Salida Library?
236 responses

@® Exceilent
® Good
O Fair
@ Poor
What is your Zip code?
236 responses
300
200
100
3(1.3%) 3(1.3%) 4(1.7%) 1(04%) 9(38%) 4(1.7%) 8(3.4%)  1(04%) 1(04%)
|
0

81155 81201 8121 81222 81223 81233 81236 81242 82101 85138



How do you typically find out about library programs and services? (choose all that apply)

236 responses

The Mountain Mail 112 (47.5%)

Library Social Media
Word of Mouth
Library Website

64 (27.1%)

84 (35.6%)

110 (46.6%)

Signs/Flyers 55 (23.3%)
Library Staff 82 (34.7%)
No answer 4 (1.7%)
| didn't even know the library ! (0'4?)
had soci... 1(0.4%)
1(0.4%)
front entryl 1 (0.4%)
n/af-1(0.4%)
1(0.4%)
social media most commonly |—1 (0.4%)
I dontll- 1 (0.4%)
Social media}l- 1 (0.4%)
Ark Valley Voicell—1 (0.4%)
Amy tells mel 1 (0.4%)
Facebook f—1 (0.4%)
0 25 50 75 100 125

For what purposes do you access the library's webpage? (Choose all that apply)
236 responses

143 (60.6%)
- 148 (62.7%

to renew materials

to order materials

download e-content

get program information
check library hours

use databases

access archives/local history

68 (28.8%)
49 (20.8%)

98 (41.5%)
36 (15.3%)
—23(9.7%)

6 (2.5%)

| do not use the website 40 (16.9%)

No answerfll 3 (1.3%)
general information}—1 (0.4%)
1 (0.4%)

to get books. }—1 {0.4%)
NO answer}—1 (0.4%)

But | feel | should] 1 (0.4%)
I don't]—1 (0.4%)

- 1(0.4%)

0 50 100 150




How would YOU RATE each of the following library services?

B Excellent [ Good 0 Fair [ Poor [ Dont KNow/NA

200
Collection (books, DVDs, music, newspapers)
Good: 89
100
. L- Il m

Customer Service Children's programs Teen Programs
200
= _
Online services (catalog, research, databases)
100 Good: 58
0
Adult programs ILL (Inter-Library Loan - Not Marmot) Website
200
100
0

Computers and printers Internet access Facilities Hours of Operation



200

0 Digital collections/Archives Study rooms/ Meeting rooms

How IMPORTANT is each of the library services to you?

B Very Important B Important 90 Somewhat Important [l Not Important @@ Don't know/Not Applicable
200

150
100

50

Borrowing materials Children's Programs Teen Programs

200

150

100

50

Staff assistance using computers, printers, etc
Dornt know/Not Applicable: 48

Aduit Programs Computers and printers Study rooms/quiet reading areas



200

150

100

50

ILL {Inter-Library Loan} -NOT Marmot sharing
Very Important; 132

Meeting rooms Internet access Online services (website, catalog, research de

200

160

100

50

Photocopier
 Very Important. 60

databases) Newspapers and magazines Book Sales (bi-yearly} Tiny Book sale shelf



200

150

eBooks/Audiobooks - downloadable
Very Imporant: 83

100

0 Local history collection Having a library close to your hor

Community survey response questions:

1. What types of programs and/or materials would you like the library to offer that it currently does
not?

2. What could the library do to become a greater asset to the community?

3. Are there other comments or suggestions you have that have not been addressed in the above
questions?

Answers displayed in a S.0.A.R.-D chart.

A strategic planning tool, S.0.A.R.-D stands for Strengths, Opportunities, Aspirations, Results
and Doing. This tool helps identify:

What are the organization’s greatest strengths? What works here, what do we do well?

What are the opportunities? What can we do differently, where can we improve?

What do we aspire to be? What is our collective intention? What is our desired future?

What are our resources to get results? How do we get where we want to be? How will we know
we have gotten there?

And, what are we already doing that we are not communicating?
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Goals and Objectives

GOAL

OBJECTIVES

1. Expand community awareness of
library services and outreach.

A. Increase advertising in current and new outlets. (radio,
social media, newspaper, online newspaper, Chamber of
Commerce, flyers, etc.)

B. Establish a community ambassador program to help with
community outreach. To include but not limited to:

*investigating service options to serve homebound patrons.

*Stock book shelf at AAOA (Area Agency on Aging)

*Represent the library at various community events.

*Have a book-bike to go to parks at specific times/month.

GOAL

OBJECTIVES

2. Enhance collaboration with community
partners to offer programs, materials,
and services that meet the needs of
residents of all ages.

A. Collaborate with homeschool community and local
school district to understand how we can support
curriculum needs.

B. Create consistent, regular programming for all ages.

C. Increase materials that reflect the diversity of our growing
community and country.

D. Evaluate space in relation to community growth and
future needs (possible satellite library).

GOAL

OBJECTIVES

3. Salida Regional Library users have
access to the most current information
technology to meet their evolving and
emerging needs.

A. Maintain a technology plan for equipment replacement
and software upgrades.

B. Continue to evaluate our internet service capabilities and
speed.




GOAL

4. Continue to review and assess our
financial plan to be sure we meet the
library's short and long term needs and
goals.

A. Board of Trustees and Director look at local trends and
cost of living to keep staff salaries competitive in order to
retain quality staff.

B. Evaluate needs of the library and possibility of increased
PT employee hours in order to fill outreach position or
where a need is identified.

C. Monthly and yearly review and analysis of spending and
the general library budget.

GOAL

5. Continue to assess the building/capital
improvement plan to meet the library's
short term and long-term needs.

A. Identify necessary building maintenance/improvements
and prioritize projects.

B. Create a plan for funding these if outside of the general
budget.




Appendix A: Community Survey

Date:

Please take a moment to answer this anonymous survey about the library.

Section 1: The following questions are designed to help us better understand the needs of specific
groups of patrons.

1. What is your age?
Under 12 12-17 18-25 26-34 35-45 46-59 60+
2. What is your gender? Male Female Do Not wish to answer
3. What is your zip code?
4. Do you have a Salida Library card? Yes No
5. Do you have internet access at home?  Yes No

O O

. On average, how often do you visit the Salida library?
Daili/ Weekly Monthly A few times a year Never

O

[2)]

7. Do you access Salida Library’s resources in person or online or both?
In Person Online (eBooks/audio books, etc.) Both

O] O O]

7. In recent library visits, describe how often you found what you were looking for.
Alwars Often Usually Sometimes Never

8. Have you asked library staff for help using library resources? Yes No
If Yes, which resources?

9. How would you rate each of the following library services?
Don’t
Excellent Good Fair Poor know/Not
applicable



Customer service O O ad O O

Don’t
Excellent Good Fair Poor know/Not
applicable
Collection (books, DVDs, music, ] O 0 = =
newspapers, etc.)
Programs — Children’s O O O O O
Programs - Teen [ O O O O
Programs - Adult O O O O O
Online services {catalog, research 0 [ 0 . 0
databases, etc.)
ILL {Inter-library loan): not Marmot l O O O O
Website ] O [ O O
Computers and printers O O O O O
Internet access O O O ] O
Facilities ] O O O O
Hours of operation ] J O O O
Digital Collections/Archives O O O O O
Study Rooms/Meeting rooms (I J (] O O
10. How important is each of the following library services to you?
Very imoortant  S°mewhat Not Don’t k’.‘OW/NOt
Important P Important  Important Applicable
Borrf)wmg materials (books, DVDs, 0 O O O ]
music, etc.)
Staff assistance in locating materials O L] ] 1 ]
C.hlldren s Programs (classes, story 0 0 0 O 0
times, etc.)
Teen Programs O O O

Adult Programs

Computers and printers



Staff assistance using computers, ] O 0O 0 0O
printers, etc.

Very Important Somewhat Not Do:’t klno"t‘)’l/ Not
Important Important  Important pplicable

Study rooms/Quiet reading areas U O O Ol (]
Meeting rooms O O O O O
Internet access O O O O O
e e & e
Online services (website, catalog, 0 = O 0 0
research databases, etc.)

Photocopier ] O O O O
Newspapers and magazines UJ O O O L]
Book Sales (bi-yearly) | O O O |
Tiny Book sale shelf O O O J Ol
Local History Collection O O O O O
eBooks/Audiobooks O ] I 1 O
Having a library close to your home. s 0O O . O

11. How do you typically find out about library programs and services? (choose all that apply)

O The Mountain Mail O Library website
O Library Social media (Instagram or Facebook) O Signs/Flyers

O Word of Mouth O Library Staff

O Other: Please specify

12. For what purposes do you access the library’s webpage? (choose all that apply)

O to renew materials O to order materials

Ol download e-content O use databases

O get program information O access archives/local
History

Ul check library hours U I do not access the

O I did not know the library had a website website



13. What types of programs and/or materials would you like the library to offer that it currently does

not?

14. Overall, how would you rate the Salida library?
Excellent Good Fair Poor

O (] O O

15. What could the library do to become a greater asset to the community?

16. Are there other comments or suggestions you have that have not been addressed in the above

questions?




